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Introduction &1

The HKICPA Accounting and Business Management Case Competition 2021-22 aims to develop the ability of senior secondary school
students, especially those studying Business, Accounting and Financial Studies, in using accounting information for business
development and to improve their enabling skills as required by today’s business world. Since its inauguration in 2002, more than 300
secondary schools have participated in the Competition, making it one of the most popular and significant annual inter-school events
of its kind.

The Competition’s success is mainly due to its use of cases for students to apply textbook knowledge to the real business world. There
are three levels of the Competition to help train students’ different skillsets and prepare themselves to be a future CPA.
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Company for case study HEMF Z B #E

Bonjour Holdings Limited (Stock code: 653) (Bonjour)
SRERBRAE (RENS : 653) (£18)

Five great reasons to join WM AL EH
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Attractive cash prizes £Ei& &
Six shortlisted outstanding performance teams can win cash prizes totalled up to HK$15,500.
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“Young reporters” programme and company visit > EFDETEIREELEH

The champion team will meet and interact with CPAs to widen their horizons and their interview articles
will be published in the HKICPA's e-newsletter. Also, winning teams will gain a better understanding of
the workplace environment through the company visit.
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Real world experience 7% BUE ;&5

Participating teams can learn how to analyze a real-life business situation and apply what they have
/\/ learned in the classroom to identify possible strategies for the corporation’s future planning.
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Free seminars % &8

Participants will be invited to attend free seminars to enhance their skills on financial analytic, business
management, marketing strategic planning and proposal writing; and to learn more about the case
company.
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Analysis/proposal 5 #1/& 2|2
Analysis/proposal can be submitted either in English or Chinese.
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All full-time Secondary 4 to 6 students are eligible. i T
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Competition format H & fiz 1

The Competition consists of Levels 1, 2 and Level 3 being the Final Competition. Teams can join “Level 1" and/ or “Level 2”.
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Choose a level you want to join 2 1ZE482: NI 4% B

Individual or team basis & A 5Bk {&

Level 1: Financial and
husiness management analysis
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and/ or

Must be team basis W85 B {R

Level 2: Business proposal
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LEVEL 15 —#5l

Financial and husiness

management analysis

e |ndividual or team basis (2-5
members and all team members
must study at the same school but
can be from different levels).

e No limit on the number of
participating teams / students.

e Submit a financial and business
management analysis either
English of 4 to 6 pages or Chinese
of 3 to 4 pages to assess the
performance of Bonjour.
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Six shortlisted outstanding performance
teams from Level 2
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Level 3: Final competition — Oral presentation
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LEVEL 2 =45l

Business proposal

e Team basis (3-5 members and all
members must study at the same
school but can be from different
levels).

e Maximum 10 teams from each
school.

e Submit a business proposal either
English of 10 to 17 pages or
Chinese of 8 to 14 pages, propose
recommendations on strategies to
sustain the business growth of
Bonjour.
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LEVEL 3 =45l

Final competition — Oral
presentation
e Six shortlisted outstanding

performance teams from Level 2 to
give a 15-minute oral presentation
to the adjudicators on the key
points covered in their business
proposal.

e The oral presentation can be in

English or Chinese, depending on
the language of their proposal.
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Announcement of the questions for Levels 1 and 2 on HKICPA website
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12/11/2021 (Friday)

Registration for Levels 1 and 2 Competition
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29/11/2021 (Monday)

Online briefing session

BEEABNE

13/11/2021 (Saturday)
9:15 a.m. - 9:45 a.m.

8/11/2021 (Monday)

Free business webinar | % B 48 - B 3 :8 2|
For Level 1 & 2 participants 2 —RE_—HRPISEE

e Basic financial ratio analysis and implication
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For Level 2 participants 58 — R BI S E#H
Deriving important information from financial statements
R BBRRPHBEZEE
Methods of analyzing trends
D EBE S E
Basic budget preparation
HEAXEEEE
e Business proposal writing

BECBERD

13/11/2021 (Saturday)
9:45a.m. - 1:30 p.m.

Free business webinar || 52 B 48 - 7 338 2|
For Level 1 & 2 participants f—RE_—HKPIZEE

e Recap of major business and management concepts
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For Level 2 participants 5 =K BIS2 B &

e Business management and marketing strategies
EHEEERMEEHER

e (Operations of Bonjour Holdings Limited
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30/12/2021 (Thursday)
2:00 p.m. - 5:30 p.m.

Submission of Level 1 financial and business management analysis
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15/2/2022 (Tuesday)

Submission of Level 2 business proposal
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18/2/2022 (Friday)

Announcement of Level 1, Level 2 result and the six outstanding
performance teams for entering Level 3 — Oral Presentation
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12/4/2022 (Tuesday)

Final Competition — oral presentation cum award presentation ceremony
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21/5/2022 (Saturday)




Judging criteria 7 & # |

Level 1 - Financial and business management analysis

- Analysis and interpretation skills

- Application on ratio analysis

- Understand and evaluate relevant business and
management issues
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Level 2 — Business proposal
e Content
- Executive summary
- Background discussion
- Review of financial performance
- Formulation of business plan
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- Validity of conclusions N et (Lt
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- Presentation style o . N
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Level 3 — Oral presentation

 Content FE=RH - AFEE
- Completeness of content « WA

- Problem identification
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- Clear discussion and decision focus
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- Sound financial analysis as supporting PR S 42A e BE 3640 4t o s

- Creativity and feasibility of the proposed ideas or ) ;;?}Jﬁ;ﬁgfiﬁiih{“mgEﬁaﬁm&;‘ﬁﬁ
strategies - YR B F

- Validity of conclusions - iR ERS RN RIR R AT1THE

- Responsiveness to questions - EmNEENAITH

e Presentation skills* - ElFERE R R BE

- Application of techniques during presentation (including o EINHIT*
use of visual aids) - o e =

- Verbal and non-verbal techniques (e.g. body language) At A WG (OFF R A )

IHes 16.9. bocy fangtiag - BREARFESNRERTS (NIEES)

- Time allocation and teamwork
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* Judges will also take into consideration of the students’ performance in
the Q8A session.

Terms and Condition H & 1 2 & [l

* Prizes are not transferable.

e All answers/business proposals must be original work and property of the participating students; students are strictly prohibited from reproducing or copying the
answers and work of others, and have to ensure no infringement of any third party’s copyright.

e All entries, answers/business proposals must be submitted on or before the closing date specified above.

e All students who submitted the business proposals and are selected for the final competition are required to attend the oral presentation in person.

e By registering for the Competition, all participants will be deemed to have accepted and be bound by the rules of the Competition.

e All the finalists and winners must give consent to the Institute to the use of his/her name, photograph and presentation materials for publicity purposes.

e The Institute will invite a Principal of secondary school to be one of the adjudicators for the Competition. If one of the finalist teams is from that school, a replacing
adjudicator will be arranged to ensure a fair judgment.

e The Institute reserves the right to decide on the terms, final results of the Competition and to amend the Competition rules at any time without prior notice.
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The Hong Kong Institute of Certified Public Accountants (the Institute) is the only body authorized by law to register and grant practising certificates to certified public accountants in Hong
Kong. The Institute has more than 46,700 members and over 17,400 registered students. Members of the Institute are entitled to the description “certified public accountant” and to the
designatory letters CPA.

The Institute was established on 1 January 1973. It operates under the Professional Accountants Ordinance and works in the public interest. The Institute has wide-ranging responsibilities,
including assuring the quality of entry into the profession through its postgraduate CPA qualification programme, promulgating financial reporting, auditing and ethical standards in Hong
Kong, and regulating and promoting efficient accounting practices in Hong Kong to safeguard its leadership as an international financial centre.
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Enquiries &

Tel 5 : (852) 2287 7228

Email EZf : amcc@nhkicpa.org.hk

Website #3E ©  www.hkicpa.org.hk

Address i3t 27/F, Wu Chung House, 213 Queen’s Road East, Wanchai, Hong Kong
EBEFERRNER2IHALKRE271E



